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A Message from the Superintendent of Schools

This return to school plan was developed to meet the challenges related to COVID-19. The health and
safety of all students and staff is and always will be my number one priority, with educating students as a
near second. The protocols outlined in this plan are intended to provide students an opportunity to learn
within our buildings while meeting safety requirements. Our staff will be there for your children to help
them grow academically, socially, and emotionally. We will continue to collect your feedback to overcome
this health crisis as families play a tremendous role in the implementation of this plan. The success of the
district, which equates to the academic, social, and emotional growth of your child, requires creative
problem solving and a team approach. Thank you to all the volunteer hours committed by our staff and
parents to create this plan. Please forward any thoughts, concerns, and ideas at any time.

The Willington Public Schools reopening plan for the 2021-2022 school year has been developed in
consultation with the Eastern Highlands Health District and stakeholders. Our plan is grounded in the six
guiding principles outlined below by the Connecticut State Department of Education:

1. Safeguarding the health and safety of students and staff;

2. Allowing all students the opportunity to return to school full time starting in the fall;

3. Monitoring the school, students, and staff and, when necessary, potentially canceling classes in
the future to appropriately contain COVID-19;

4. Emphasizing equity, access, and support to our students and communities that are emerging
from this historic disruption;

5. Fostering strong two-way communication with our partners including families, educators, and
staff; and

6. Factoring into decisions about reopening the challenges to the physical safety, social-emotional
well-being, and the mental health needs of our students when they are not in school.
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Willington Public Schools
Reopening Advisory Committee Members

Name Role
Phil Stevens Superintendent of Schools
Rich Napoli CES Principal
Mary Kay
Tshonas

HMS Principal

Marcia McGinley Pupil Service Director
Erica Bushior Administrative Intern, HMS Teacher
Sean Conlin WEA Co-president, HMS Teacher
Victoria Lee CES Teacher, parent
Stacey Britner HMS Teacher
Kim Tillona School Counselor

Social Worker
Chris Tillona HMS Sp.Ed. Teacher
Jan Castle CES Music Teacher
Marcia Panciera HMS Nurse
Lynne Fox CES Nurse
Nichole Page WESS Pres../HMS Secretary
Matt Jensen CES Maintenance
Steve Folino HMS Maintenance
Tanya Smith PTA Pres./Parent
Sara Anderson Parent
Kirstie Farrar Parent
Jeff Farrar Parent
Desiree Daigle Parent, CES paraprofessional

Food Service Director
Dr. Eccles WPS District Medical Advisor
John Hipsher Transportation Company
Robert Miller Eastern Highlands Health District

Board of Education Members
Herb Arico Chair
Elena Testa Vice-Chair
Michelle Doucette Cunningham Secretary
Ann Grosjean
Tracey Anderson
Donna Cook
Laura Rodriguez
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Willington Public Schools Reopening Advisory Committee: Subcommittees

The Willington Public Schools Reopening Advisory Committee includes administrators, teachers,
paraprofessionals, administrative assistants, custodial/maintenance staff, food service director, parents,
and business office staff. Subcommittees, indicated below, provided feedback and direction based on
state guidelines and recommendations to draft a plan for the reopening of the Willington Public Schools.

Cleaning:
Phil Stevens, Superintendent
Rich Napoli, CES principal
Mary Kay Tshonas, HMS principal
Matt Jensen, CES maintenance custodian
Stephen Folino, HMS maintenance custodian

Scheduling:
Phil Stevens, Superintendent
Rich Napoli, CES principal
Mary Kay Tshonas, HMS principal
Sara Anderson, Parent
Tanya Smith, PTA President/Parent
Stacey Britner, Teacher
Sean Conlin, WEA Co-president/Teacher
Chris Tillona, Teacher
Erica Bushior, Teacher
Desiree Daigle, Parent/Paraeducator
Victoria Lee, Teacher
Janice Castle, Teacher

Health:
Phil Stevens,Superintendent
Lynne Fox, RN, CES Nurse
Marcia Paniera, RN, HMS Nurse
Nichole Page, WESS President/Secretary
Dr. Terry Eccles, District Health Advisor

Transportation:
Phil Stevens, Superintendent
Nichole Page, WESS President/Secretary
Sara Anderson, Parent
Jeff Farrar, Parent
Desiree Daigle, Parent/Paraeducator
Tanya Smith, PTA President/Parent

Unified Arts:
Phil Stevens, Superintendent
Rich Napoli, CES principal
Mary Kay Tshonas, HMS principal
Jeff Farrar, Parent
Tracie Canestrari, Teacher
Janice Castle, Teacher
Sean Conlin,  WEA Co-president/Teacher
Amy Redding, Library/Media Specialist
Alison Spector, Teacher
Jason Phillips, Teacher

Instruction:
Phil Stevens, Superintendent
Rich Napoli, CES principal
Mary Kay Tshonas, HMS principal
Kirstie Farrar, Parent
Jeff Farrar, Parent
Stacey Britner, Teacher
Chris Tillona, Teacher
Erica Bushior, Teacher
Desiree Daigle, Parent/Paraeducator
Victoria Lee, Teacher

Mental Health/Social-Emotional:
Phil Stevens, Superintendent
Marcia McGinley, Pupil Services Director
Sarah Hebert, Social Worker
Kim Tillona, School Counselor
Kirstie Farrar, Parent
Desiree Daigle, Parent/Paraeducator
Erica Bushior, Teacher
Victoria Lee, Teacher
Janice Castle, Teacher
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Willington Public Schools
Pandemic Response Compliance Liaison

Health Instruction Mental Health Transportation

Food Services Willington Public Schools
Compliance Liaison: Superintendent Scheduling

Unified Arts Facilities Cleaning Technology

District Liaison: Phil Stevens, Superintendent of Schools
pstevens@willingtonct.org
40 Old Farms Rd
Willington, CT 06279
860-487-3130

Responsibilities: The district liaison will engage students, parents, staff, and administrators
to answer questions about the health and safety requirements of the
Willington Public Schools reopening plan and address questions about
compliance.

CenterSchool Liaison: Rich Napoli
rnapoli@willingtonct.org
12 Old Farms Rd
Willington, CT 06279
860-429-9367

Hall School Liaison: Mary Kay Tshonas
mtshonas@willingtonct.org
111 River Rd
Willington, CT 06279
860-429-9391

Responsibilities: The school liaisons will support the implementation of the health and safety
requirements of the Willington Public Schools reopening plan and address
questions about compliance. School liaisons will communicate successes
and concerns to the district liaison.
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Timeline
This is a timeline of events for developing, reviewing, and revising the Willington Public Schools
Continuity of Services Plan.

Reviewed by WPS Administration June 2, 2021

Reviewed by District Stakeholder Committee June 7, 2021

First review by WPS BOE, public comment June 8, 2021

Draft of plan shared publicly (district website) June 9, 2021

Staff Town Hall Zoom June 14, 2021

Family Town Hall Zoom June 14, 2021

WPS BOE adoption July 13, 2021

Plan Review by District Stakeholder Committee November 22, 2021 (tentative)

**Plan review and submission required every 6 months**

Continuity of Services Plan
The Willington Public Schools (WPS) opened in the fall, 2020 with mitigation strategies to safeguard our
students and staff. Our reopening plan allowed for in-person learning through a safe environment while
meeting state guidelines provided by the Connecticut State Department of Education (CSDE) and the
Connecticut Department of Public Health (DPH). The Willington Public Schools is planning to reopen
schools on September 2, 2021, with all students learning in person. We believe that our students will be
significantly more successful as their academic programs and social-emotional supports are more
effective in person. The Willington Public Schools will provide a safe reopening of schools while operating
schedules that maximize student learning and support student’s social and emotional well-being.

This plan identifies the mitigation measures that will take place when there is little to no community
transmission and when there is substantial community transmission. We will continue to safeguard our
students and staff and our plan will allow us to adjust fluidly to any COVID cases or outbreaks. The WPS
plan will meet or exceed the DPH requirements for the safety of our students and staff and allow our
students to return to a full return to in-person learning this fall.

School community members are invited to provide feedback on the various pieces of this Continuity of
Service Plan.
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Continuum of Learning
Our continuity of services plan has two learning pathways: in-person and remote learning. Our full
in-person learning plan may look different than schooling prior to March 2020, but we will do
everything possible to provide students with an outstanding educational experience. The district will
be prepared to shift to a different model of instruction while ensuring the highest levels of access
possible. The Willington Public Schools will provide on-campus learning or remote learning based
on the level of transmission in our schools, town, and region.

Communications Plan
Communication to families, staff and students is always critical to the success of a school district. This
continues to hold true during the COVID-19 pandemic. Below is a general overview of the methods the
district will implement to continually update stakeholders. Each section of the plan also has a
communication section that addresses specific messages/information required as part of the plan.

Families
● Use of School Messenger system to notify staff and families (phone, email, and text)
● Use of district Facebook Page to share information
● Use of district website for policies, procedures, and updates (COVID-19 landing page)
● Surveys to collect data as needed
● Weekly school communications from principals via the Digital Backpack

Staff
● Use of School Messenger system to notify staff and families (phone, email, and text)
● Use of district website for policies, procedures, and updates (COVID-19 landing page)
● Surveys to collect data as needed
● Regular communications from principals

Students
● Use Google for Education email system for students to be able to receive/send internal emails

from @willingtonct.org addresses
● Ongoing communications regarding stopping the spread and mitigation strategies

Plan Layout
The Willington Public Schools plan for reopening schools is sectioned into the following categories:

1. Facilities/Cleaning
2. Food Services/Child Nutrition
3. Transportation
4. Health
5. Instruction
6. Unified Arts
7. Scheduling
8. Mental Health

Each section of the plan has a brief overview, identifies some of the specific requirements and guidelines,
and then how Willington will address each area.
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Facilities/Cleaning
The health and safety of students and staff is our most critical priority. Keeping the Willington Public
Schools open requires coordination and participation from all stakeholders.

LITTLE OR NO
COMMUNITY TRANSMISSION

SUBSTANTIAL
COMMUNITY TRANSMISSION

Room setup ● Students sit 3 feet apart
● Students eat in cafeteria, sitting

zig-zag OR utilizing dividers
● Desktops will be cleaned nightly
● Desks can be together

● Students sit 3 feet apart (minimum). All students
should be facing the same direction.

● Students will be assigned a desk and chair. If a
student works at a shared seat at the teacher’s
table, it will be disinfected with a wipe between
each use.

● Students eat in classrooms
● Desktops will be cleaned nightly
● Desks will be on their own island and all facing

forward

Cohorting ● No cohorting, students will rotate
classes

● Teachers move classrooms, not students, and
use a wipe to clean shared teacher space

OR

Committee decides against it and maximizes space

Materials ● Materials that can be cleaned can
be shared; materials that cannot
be cleaned should be limited

● Lockers may be utilized

●
● Materials may not be shared
● Lockers may be used with social distancing

Cleaning
Materials

● Custodians will provide soap,
paper towels, wipes, and hand
sanitizer stations for classrooms

● Custodians will provide soap, paper towels,
wipes, and hand sanitizer stations for classrooms

Bathrooms ● Bathroom doors may be closed
● Midday cleaning will be completed
● Hand driers may be utilized

● Bathroom doors should be propped open
● Two cleanings completed during school hours
● Hand driers must be disconnected

High touch
surfaces

● Touch surfaces will be cleaned
several times per day.

● Touch surfaces will be cleaned several times per
day.

Access to
School
Buildings

● Use of schools by outside groups
will be allowed in the evenings
with participant screening

● Delivery staff will be allowed to
enter buildings with proper
screening, hand sanitizing and
masking.

● Visitors will be allowed in buildings
with proper screening.

● No use of schools by outside groups will be
allowed

● Delivery staff will have limited access to the
interior of the school building. Access requires
proper screening, hand sanitizing and masking.

● Delivery staff will have limited access to the
interior of the school building. Any access
requires proper screening, hand sanitizing and
masking.
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Willington Facilities/Cleaning Procedures

● A written log will be maintained by the maintenance custodian in each building for:
1) daily touchpoint cleaning

■ Common touch points include railings, elevator buttons, door knobs, office
counters, photocopiers, restroom doors, etc.

2) bathroom cleaning
■ Bathroom cleaning will include toilet handles, toilets, faucet handles, touchless

soap dispensers, and touchless paper towel dispensers. The approximate times for
this cleaning will be CES: 11:00 a.m., 1:30 p.m. HMS: 10:00 a.m., 12:30 p.m. One
set of bathrooms will be open at CES when the other is being cleaned. Bathrooms
will be closed for use for approximately 10 minutes during cleaning.

3) evening cleaning
■ Bathrooms, vacuuming, trash removal, touchpoints, floors

● Water fountains that have push buttons for mouth pieces will be closed. Water fountains with
touchless bottle fillers will be open for use.

● Maintenance custodians must ensure sufficient supply of paper towels, hand soap, toilet paper,
hand sanitizer (at least 60% ethyl alcohol or 70% isopropyl alcohol), and cleaning/disinfecting
supplies. Maintenance custodians will identify proper cleaning agents and disinfectants for
purchase that comply with the Connecticut School Green Cleaning Law. A disinfectant product
(5-minute product) will be used to clean touchpoints and bathrooms during the day; a 10-minute
product will be used at night in bathrooms, on desk/chairs/tables and touchpoints.

● Staff will receive training on utilization of wipes.
● The district will delay cleaning when school is not in session when possible if there is a suspected

case of COVID-19 to allow for passive decontamination.
● Maintenance staff, school nurse, or the building principal will close off areas used by any sick

person and not reopen those areas before cleaning and disinfection.
● The district will provide guidance for disinfection of the preschool room.
● Water systems will be run to flush pipes throughout the summer.
● Custodians will post signage in bathrooms, hallways, and entrances highlighting mitigation

strategies (social distancing, proper handwashing, proper mask wearing) and floor markings for
social distancing throughout the buildings (foot-traffic expectations).

● Ventilation systems will operate at full capacity
● Rooms without ventilation will utilize a mounted fan exhausting air out of the classroom window.
● Air conditioning:

1. Wall split AC units may not be operated unless an individual is alone in the space.
These units may operate overnight to cool the space.

2. Portable AC units may not be operated unless an individual is alone in the space.
These units may operate overnight to cool the space.

3. Window AC units may be used at the lowest setting and need to blow air away from
individuals in the space. If the window unit blows directly across an individual it
may only be used when the individual is alone in the space. Any window unit in a
small space should not operate when more than one person is in the space.
Maintenance custodians will be checking adjustments on units to maximize fresh
air intake (if applicable) and staff should not make adjustments to units other than
turning them on or off. These units should be turned off at night and may be turned
on by custodial staff in the morning.

4. Rooftop AC units may operate full-time because they have heavy duty filters installed.
5. Window fans must exhaust air outside and may not blow into the classroom.
6.  Portable fans are not permissible.
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Food Services/Child Nutrition
Ensuring students have access to healthy meals will be a priority. The Food Services Director will ensure
compliance with federal guidelines and local health official guidelines and any additional guidelines
introduced regarding child nutrition.

LITTLE OR NO
COMMUNITY TRANSMISSION

SUBSTANTIAL
COMMUNITY TRANSMISSION

Meal Service ● Meals will be served in cafeteria
● Students will alternate seats so

they are not next to or directly
across from another student.

● Meals will be served in classrooms, but may eat
outside while properly social distancing.

● Meals will be provided during remote learning.
● A-la-carte items will not be sold.

Eating
Protocols

● Masks must be worn when not
actively eating.

● Masks must be worn when not actively eating.
● Desk shields may be used when eating in the

classroom.

Meal
Preparation

● Staff may work freely
throughout the kitchens, but
should maintain distance when
completing stationary work.

● Staff should maximize their physical distance
and/or use physical barriers.

● Staff should not work in the same space when
completing a stationary task.

Communication ● Online signup is optional ● Online signup is required

Willington Food Services/Child Nutrition Procedures
● The Food Services Director will establish safety measures for food preparation in accordance with

public health guidelines.
● The Food Services Director will actively promote and determine eligibility for and make available

free and reduced-price meals and snacks and free milk to all eligible students.
● The Food Services Director will ensure that the schools claim eligible meals/milk provided to

students using accurate counting and claiming methods.
● The Food Services Director will oversee PPE for food service operations such as masks, gloves,

physical barriers.
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Transportation
The Willington Public Schools developed safety protocols in collaboration with M&J busing to ensure
students can be transported safely to school.

LITTLE OR NO
COMMUNITY TRANSMISSION

SUBSTANTIAL
COMMUNITY TRANSMISSION

Masking ● Students and driver must wear a mask
● Backup masks will be provided

● Students and driver must wear a mask
● Backup masks will be provided

Parent Choice ● Parents have the ability to opt out of
transportation services (two week
notice to return)

● Parents have the ability to opt out of
transportation services (two week notice to
return)

Capacity ● Full, with staggered seating
● Passengers unload front to back
● Bus passes will be allowed

● Passengers unload front to back
● Family members should sit together
● Limited bus passes will be allowed

Cleaning ● Bus drivers will clean buses between
runs with a school provided 5-minute
cleaner

● Bus drivers will clean buses between runs
with a school provided 5-minute cleaner

Loading and
Disembarking

● All students will load/disembark
together

● All students will load/disembark one at a
time (HMS: not before 7:25 a.m.; CES not
before  8:25 a.m.).

Parking ● CES: park and walk your child to the
top of the stairs

● HMS:

● See arrival/dismissal protocol below

Willington Transportation Procedures
● The district will partner with M&J Bus to provide guidance and professional learning to familiarize

transportation staff with effective disinfection procedures and signs/symptoms of COVID-19.
● Bus drivers will perform a self-screen before leaving for school to ensure their temperature is

below 100.4 degrees Fahrenheit and do not have COVID-19 symptoms. Drivers are to stay at
home if they are feeling sick, have any symptoms associated with COVID-19, or have had close
contact with a person diagnosed with COVID-19 (unless vaccinated and without symptoms).
Drivers will be allowed to return with an alternate diagnosis from their healthcare provider, or with
a documented negative COVID-19 test.

● Bus drivers will communicate with the school if a student getting on the bus has symptoms of
COVID-19 (school calls home immediately).

● A seat will be reserved at the front (6 ft from driver and 6 ft from first used seat) for any student
who gets sick on the bus. The bus driver will notify the school immediately if a child is sick.

● Bus windows will be open to increase air flow as often as possible.
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STUDENT DROP-OFF AND PICK-UP PROCEDURES
SUBSTANTIAL COMMUNITY TRANSMISSION PLAN

● CES Arrival Protocol
○ Parents will pull up to the front of the drop-off line, their child will get out and walk

into the building and go straight to their classrooms.
○ Center School will not have an early drop-off time.
○ Parents will not be able to access the building unless they have a meeting scheduled.

● CES Dismissal Protocol
○ Bus dismissal will occur at the same time as pick-ups. Students will be called by the

office. Staff without homerooms will supervise hallways to promote social distancing.
○ Three lanes of cars may be needed for student dismissal.
○ Parents will not be able to access the building unless they have a meeting scheduled.

● HMS Arrival Protocol
○ Parents will pull up to the front of the drop-off line, their child will get out and walk

into the building and go straight to their classrooms.
○ Hall School will not have an early drop-off time.
○ Parents will not be able to access the building unless they have a meeting scheduled.
○ Parents may be required to make a right turn out of the HMS lot to maintain traffic flow.

● HMS Dismissal Protocol
○ Bus dismissal will occur at the same time as pick-ups. Students will be called by the

office. Staff without homerooms will supervise hallways to promote social distancing.
○ Staff may need to park across the street
○ Parents will not be able to access the building unless they have a meeting scheduled.
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Health
Our staff will reinforce healthy practices and take preventative actions to prevent the spread of
COVID-19. The health and safety of students and staff is our most critical priority. Health protocols are
the primary focus as we collaborate with local health officials (Eastern Highlands Health District), school
staff, the Connecticut State Department of Education, and families.

Willington Health and Safety Procedures
● Familiarize stakeholders of the public health practices used to prevent the spread of COVID-19:

○ social distancing
○ frequent hand washing and use of hand sanitizer
○ use of face coverings that completely cover the nose and mouth
○ respiratory and cough etiquette
○ enhanced cleaning/disinfection of surfaces

● Willington will follow the relevant public health guidelines and communicate with the local public
health official regarding an individual who has been sick with COVID-19 or had recently had close
contact with a person with COVID-19.

● The Superintendent of Schools will collaborate with school nurses to contact trace any positive
cases in schools. The Superintendent or school nurse will notify the local health department.

● Provide resources to staff and families regarding local community testing, such as the contact
information for 211.

Willington Response
● Health Office

○ Each school has established an “isolation room” that can be sealed off, provides clear
observation, and allows for close access to a bathroom. The room is in the nurse’s office
(prior) which is separated from the clinical area. A student with COVID-19 symptoms will
remain in the isolation room until their parent arrives to pick them up. A washable walk-off
rug will be provided.

○ Nurse work stations with their desk and computer will be outlined by barriers and/or
tape on the floor to ensure privacy.  Files will be closed unless currently being
reviewed. A door bell will be installed at each nurse’s office.

○ Teachers that need to send a student to the nurse’s office will call prior to sending the
student (no paper pass).

● Students Reporting Illnesses and Absences
○ Students with a temperature greater than 100.4 degrees are not permitted into the school.

Students will be allowed to return 24 hours after a fever has broken, or with a note from
their healthcare provider, or with a documented negative COVID-19 test.

○ CES: Parents/Guardians must call the school nurse each day the student is absent from
school and state the reason for the absence prior to 9:00 a.m. by calling our attendance
line, 860-429-9367 and pressing #1.
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○ HMS: Parents/Guardians must call the school nurse each day the student is absent from
school and state the reason for the absence prior to 8:00 a.m. by calling our attendance
line, 860-429- 9391 and pressing #1.

○ CES/HMS: A call from a parent within ten school days of the student’s return to school will
be accepted as an excused absence for only the first nine occurrences. For the tenth and
all subsequent absences due to illness, a note from a doctor is required for the absence to
be considered excused. If a doctor’s note is not submitted to the school nurse for each
absence beyond the ninth absence, your child will have an unexcused absence on their
school record.

○ The following signs and symptoms exhibited by students or staff would require them to
stay home from school: fever, chills, cough, shortness of breath, or sore throat.

○ Parents are to inform the school nurse if their child is sick with COVID-19 symptoms or if
they had known contact with someone diagnosed with COVID-19. Parents will be
encouraged to seek medical evaluation and COVID-19 testing.

● Staff Reporting Illnesses and Absences
○ Staff with a temperature greater than 100.4 degrees are not permitted into the school.

Staff will be allowed to return 24 hours after a fever has broken, or with a note from their
healthcare provider, or with a documented negative COVID-19 test.

○ The following signs and symptoms exhibited by students or staff would require them to
stay home from school: fever, chills, cough, shortness of breath, or sore throat.

○ In addition to notifying the subcaller, staff absent from school must email the appropriate
school nurse: CES nurse, Lynne Fox (lfox@willingtonct.org) or HMS nurse, Marcia
Panciera (mpanciera@willingtonct.org) and provide symptoms being exhibited. The nurse
will maintain health information about employee illness in confidential medical files. The
Equal Employment Opportunity Commission (EEOC) has provided guidance that confirms
that, during a pandemic, it is permissible to ask employees if they are experiencing
symptoms of the pandemic virus (such as fever, chills, cough, shortness of breath, or sore
throat).

○ Staff are to inform the school nurse if their child is sick with COVID-19 symptoms or if they
had known contact with someone diagnosed with COVID-19. Parents will be encouraged
to seek medical evaluation and COVID-19 testing.

● Hand Washing and Sanitizing Protocols
○ All entering the building will use a hand sanitizing station as they enter the building. Hand

sanitizers will be outside classrooms as well.

○ Staff and students must sanitize their hands before they enter the classroom even if they
just washed their hands in a different location.

○ Students and staff will wash their hands when they exit the classroom, including at the end
of the school day.

○ Students will wash their hands before and after lunch and snacks.

● Mask Protocols
○ Teacher and staff face coverings/masks may be removed while eating or drinking (all

students must remain at their desk), or when outside and practicing social distancing.

○ Student face coverings/masks may be removed while eating, drinking (all students must
remain at their desk) , or when students are outside and effectively practicing social
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distancing. Exceptions may be necessary for a few students when a medical exemption is
provided.

● Monitoring COVID-19 Protocols
○ Staff will visually screen students as they enter school. Staff will report concerns directly to

the nurse by calling the nursing office, or the main office if her line is busy. Please do not
send students for bandaids first thing in the morning.

○ Only the nurse shall use a thermometer requiring a touch method (under the tongue or
arm, forehead, etc) and the nurse must be wearing gloves, eye protection, and a mask.

○ Nurse follows-up with a temperature check with a no-touch thermometer (ensure
temperatures below 100.4 degrees Fahrenheit). Students may be asked about COVID-19
symptoms within the last 24 hours and whether anyone in their home has had COVID-19
symptoms or a positive test.

○ The nurse will maintain health information about student illness in their medical
records.

● Automatic Dismissal Protocols
○ The following COVID-19 signs and symptoms exhibited by students or staff would require

their immediate dismissal from school: fever, chills, cough, shortness of breath, or sore
throat (symptoms consistent with COVID-19)

○ Students/staff are required to leave if they exhibit symptoms consistent with COVID-19 or
at the nurse’s discretion.

○ A student being picked up sick goes out the front door when their parent arrives. When the
parent arrives they should ring the doorbell and wait outside. The parent does not enter
the building. The hallway should be cleared prior to the student moving into the hallway.

● Containment Protocols
○ A separate bathroom near the isolation room has been identified to be used in conjunction

with any individual who began experiencing symptoms while at school.

○ Students who are symptomatic while entering school or become symptomatic during the
school day will be separated into the isolation room right away by the school nurse.

○ Students exhibiting symptoms will be required to wear a mask and wait in a supervised,
designated isolated area until the student can be transported home.

○ School nurses must document any student or staff member who enters the isolation room,
including their name, time of entry, time of dismissal, and time the room was disinfected.

○ Eastern Highlands Health District will assist with contract tracing. Any student for staff
identified as a close contact by the Eastern Highlands Health District should stay home.
Students and staff must report to the school nurse for a health screening before returning
to work/class.

○ The local response team is the school nurse, principal, district medical advisor, and
superintendent.

● Contact Tracing
○ Staff will utilize the QR codes outside of classrooms/offices to log into the space.

16

https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html


Health Reopening Checklist

School nurses have adequate protective equipment for students and staff. Staff working with
students who are not wearing face coverings due to one of the exceptions and also cannot
maintain social distancing will be provided increased protective equipment, including but not
limited to medical-grade masks and disposable gowns.

IE. masks, face shields for speech, gowns for toileting

Under the supervision of the Director of Special Education, the schools will be prepared for
any special or unique needs for students with disabilities related to planned district or school
wide procedures.
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HEALTH: Responsibilities
Student Expectations
Stay home if you feel ill. Students must stay home if they are feeling sick, have any symptoms
consistent with COVID-19, or have had close contact with a person diagnosed with COVID-19.

Morning health check by parents required. In order to prevent transmission among the school
population, parents must screen students before leaving for school. Check to ensure temperature is
below 100.4 degrees Fahrenheit and observe for symptoms associated with COVID 19.

Face coverings or masks required. Students must wear face coverings or masks that completely cover
the nose and mouth while inside the school and on the bus, with exceptions for students with a
documented medical condition.  “Mask Breaks” will be provided during the day. Parents will be
responsible for providing students with face coverings/masks. Schools will have backup disposable
masks available for students who forget them.

Social distancing required. Students must maintain social distancing to the greatest extent possible.
Students are expected to practice social distancing when entering and exiting the building, in classrooms,
and moving throughout the school.

Frequent hand washing or hand sanitizing expected. Students must wash their hands or sanitize
upon arrival, before and after meals, after bathroom use, and after coughing or sneezing.

Adult Expectations
Stay home if you feel ill. Teachers and staff must stay home if they are feeling sick, have any symptoms
consistent with COVID-19, or have had close contact with a person diagnosed with COVID-19.

Morning self-screening required. In order to prevent transmission among the school population, staff
must self-screen before leaving for school. Check to ensure temperature is below 100.4 degrees
Fahrenheit and observe for symptoms associated with COVID 19.

Face coverings or masks required. Staff must wear face coverings or masks that completely cover the
nose and mouth while inside the school, with exceptions only for those for whom it is not safe to do so
due to medical conditions. “Mask Breaks” will be provided during the day. Schools will have backup
disposable masks available.

Social distancing required. Teachers, staff, and volunteers must maintain social distancing to the
greatest extent possible.

Frequent hand washing or hand sanitizing expected. Staff must wash their hands or sanitize upon
arrival, before and after meals, after bathroom use, and after coughing or sneezing.
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Class Cancelation Protocols

● If a student, staff member, volunteer, or visitor has been present in school and has a confirmed
diagnosis of COVID-19, the school nurse and the building principal contact the Superintendent of
Schools. In addition, the Superintendent will be notified by school personnel that a student is
suspected of being sick, maintaining confidentiality in accordance with the Family Educational
Rights and Privacy Act  (FERPA) and the Americans with Disabilities Act (ADA).

● The Superintendent of Schools notifies the local health officials (Eastern Highlands Health
District) and decisions will be made concerning contact tracing, closure, cleaning, continuity of
education and reopening of school.

● The decision to suspend or close a school (or the entire school district) will be made by the
Superintendent or designee in collaboration with local health officials (Eastern Highlands Health
District).

● All communications to the school community including staff and families are made through the
Superintendent’s Office.
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Instruction
The main purpose of education is to provide students with the skills necessary to advance in society.
COVID-19 has forced educators to adjust the path to achieve that goal, but the end goal remains the
same. The Willington Public Schools has a comprehensive instructional plan that provides continuity of
services whether students are in physical buildings or learning remotely. Our schools will implement
instructional schedules that are flexible and based on current transmission levels.

Special Education

● The pupil services director will oversee programming with the understanding that there has been
no waiver of requirements under the IDEA for provision of a free and appropriate public education
in the least restrictive environment. Federal disability law allows for flexibility in determining how to
meet the individualized needs of students receiving special education services.

● Staff will facilitate individualized plans based upon individualized student needs, present level of
functioning, developmental levels, and student/parent input.

● Students unable to wear protective personal equipment will be identified with alternative protocols
put into place such as the use of alternative face coverings.

● The district will identify high-risk students that may require remote instruction and/ or blended
learning due to underlying health conditions or family members at risk.

Instructional Models

● On-campus Learning (primary instructional method)

○ This model allows for all students to be educated on-campus with specific safety and
health requirements and guidelines.

○ The district will utilize the Google Classroom and Seesaw learning platforms.

○ The CT Remote Learning Hub may be used as a resource.

● Remote/Distance Learning During School Closure

○ Students and parents engage in learning with materials and support from the school.

○ Students will have synchronous learning (real time virtual interaction at a specific time)
and asynchronous learning (teacher provides materials and assignments to complete
within a flexible time frame)

○ Classroom learning and instructional activities are shared through contact with the teacher
with a blend of synchronous and asynchronous learning.

○ The district will also support students with educational paper packets as needed.

○ The district will utilize Google Classroom and Seesaw for remote learning platforms.
Training will be provided on each of the platforms at the start of school.

○ The CT Remote Learning Hub may be used as a resource.

● Home Schooling

○ The parent chooses all instructional materials and is solely responsible for student
learning.
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SUBSTANTIAL COMMUNITY TRANSMISSION PLAN

● Class Groups and Teams (Cohorts): The purpose of cohorting is to limit the number of students
who are exposed to or may be diagnosed with COVID-19 if there is community transmission in
school. Maintaining stable cohorts helps mitigate the risk of spreading COVID-19. A “cohort” is a
group of students with consistent members that stay together throughout the school day.

○ Students will be placed into cohorts in preschool through grade 8, and students will not
switch classes. Teachers will rotate to classrooms for instruction.

○ Students will have their desks spaced apart and will face forward. Each student will be
assigned a desk and chair (no sharing). If a student works with the teacher at a table, the
chair and table will be wiped after each use.

○ Students will be assigned a chromebook or an ipad for in school use.

○ Field trips will not be allowed until health and safety conditions improve regionally. Virtual
field trips will be encouraged.

○ One eighth grade cohort will be established to ensure algebra can be offered to students.

○ Cohorts may be supported by UConn student teachers and juniors.

● Materials
○ Lockers will not be used. Students are requested not to bring non-school related materials

to school. Their belongings will be kept in their backpack which will hang on their chair.

○ Classrooms will not contain materials that are not washable, and students will not share
materials unless cleaned prior to use.

○ Students may fill book boxes, but may not share books with other students. Books will be
quarantined for 72 hours prior to being loaned to another student.

○ Principals will work to ensure that staff restrict the sharing of educational materials
between individuals (including such items as books, manipulatives, computers,
calculators, writing utensils, and art supplies). Teachers will ensure that there is a
procedure for disinfecting any electronic devices, toys, books, and other games or learning
aids that must be shared during the same school day.

● Intervention Plan
○ The district will provide support structures for students (academically, socially, emotionally,

and behaviorally).

○ Intervention must occur in classroom cohorts or in pull-out locations (no groups across
cohorts). Spaces must be wiped down prior to bringing in another student.

● Unified Arts: Teachers will push into the cohort classroom as much as possible. Courses and
activities that may involve risk to students and staff (singing, playing instruments, food production
and consumption, etc.) will be approved in advance by the principal and the superintendent of
schools. All educational programming in the unified arts will be expected to adhere to all CDC,
state, and local guidelines related to social distancing and disinfecting areas and equipment. Any
classroom items to be used should be wiped down first (smartboard pens, smartboards,
telephones, etc).
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Physical Education/Health Procedures
● Instruction

○ Follow all CDC, state, and local guidelines related to social distancing and
disinfecting areas and equipment.

○ Physical education classes will be outside as often as possible. Classes may be in
the cohorts homeroom, or in the gymnasium with social distancing.

○ Activities will be limited to those that do not involve physical contact with other
students unless approved by local public health officials.

○ PE at all levels will focus as much as possible on activities, fitness, exercises, and
sports that are teacher-led but performed individually and focus on lifetime fitness
and individual sports/activities.

○ Gym floors will be taped to promote social distancing (based on the largest class).
○ Students will wear their masks unless they are outside and practicing social

distancing.
● Materials

○ Teachers will avoid use of items that are not easily cleaned, sanitized, or
disinfected

○ Classes mayl work on different skills so they don’t share equipment. Equipment will
be sanitized at the end of each day if it is to be used by a different group.

General Music Education
● Maintain proper spacing of at least 12 feet when students are singing or performing wind

instruments. Focus on maximizing distancing for instruments that require blowing or for singing.
● Create virtual performance experiences and assessments.

● Instruction
○ In classrooms or outside weather permitting
○ Maintain proper spacing of at least 12 feet when students are singing. Focus on

maximizing distancing when singing.
● Materials

○ Avoid use of items that are not easily cleaned, sanitized, or disinfected.
○ Class materials must be wiped down if going to be used by another student.
○ Carts will be provided to move around the sound-system, instruments, and

materials.

Choral Music Education
● Instruction

○ Consult resources provided by the Connecticut Arts Administrators Association.
● Materials

○ Avoid use of items that are not easily cleaned, sanitized, or disinfected.
○ Class materials must be wiped down if going to be used by another student

(including chairs and music stands).

23



Instrumental Music Education
● Instruction

○ Consult resources provided by the Connecticut Arts Administrators Association.
○ For handling musical instruments, consult the National Association for Music

Education’s COVID-19 Instrument Cleaning Guidelines.
○ In band room in small groups (same cohort), or outside weather permitting with 12’

distancing depending on instrument(s).
○ Maintain proper spacing of at least 12 feet when students are playing wind

instruments. Focus on maximizing distancing for instruments that require blowing.
○ Shift curriculum focus to solo and small ensemble work and create virtual

performance experiences and assessments.
○ Train students and parents how to properly clean and sanitize instruments.
○ Teacher will use a mobile shield when demonstrating an instrument.

● Materials
○ Avoid use of items that are not easily cleaned, sanitized, or disinfected.
○ Class materials must be wiped down if going to be used by another student

(including chairs and music stands).
○ Students may opt to wear specially designed masks while playing.
○ Students will bring their own folding stand to rehearsals.
○ Percussion students will bring their own stick bag with drumsticks and mallets.
○ All school owned percussion equipment will be wiped down after each rehearsal

and only one student will use the instrument during rehearsal.
○ Instruments will have bell covers
○ Students will bring a hand towel from home to collect condensation from

instruments.
○ Students will spray instrument mouthpieces with sterisol or comparable solution

after each rehearsal.
○ Students will have individual spray bottles of sterisol to keep in their cases.
○ Music will be kept in individual three ring binder with plastic sheet protectors.
○ Students will bring their own pencil to rehearsals.

Library
● Instruction

○ Instruction will occur in classrooms, not the library.
● Materials

○ Avoid use of items that are not easily cleaned, sanitized, or disinfected
○ Class materials must be wiped down if going to be used by another student.
○ Library books will be requested by students through the online catalog, google

classroom or other written/verbal form of request. Books will then be delivered to
individuals in classrooms. When students are finished with their books, they will
drop the books off in designated drop-off containers to be collected by the librarian.
The books will be quarantined for 3 days before being put back into circulation.
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Spanish
● Instruction

○ Instruction will occur in classroom cohorts.
● Materials

○ Avoid use of items that are not easily cleaned, sanitized, or disinfected.
○ Class materials must be wiped down if going to be used by another student.

Art
● Instruction

○ Instruction will occur in classrooms or outside, weather permitting.
○ Adequate time to travel between classes will be built into schedules.
○ Technology to share videos and or demonstrations as students will need to be able

to see work from anywhere around the room.
○ Students will create a sketchpad portfolio based on weekly or daily prompts.
○ All work will be contained within sketchbooks and no work will be collected.

● Materials
○ All materials will be contained in the classroom in individual student bins.
○ Avoid use of items that are not easily cleaned, sanitized, or disinfected
○ Class materials must be wiped down if going to be used by another student.
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Scheduling
Staffing

● Need to determine staff needing to work from home via survey (medical need).
● Staff working from home will be provided specific responsibilities by the district.
● The district is requesting 3 utility staff to support cleaning, supervision, and new general tasks.
● Paraprofessionals not assigned to 1:1 coverage will assist with duties when feasible.
● List of staff that can be used to cover classes as needed

Mask Breaks
● Times will be determined by teachers and shared with building administrators for coordination.

Principals will develop the final schedule.
● As best as possible, mask breaks should be taken every hour.
● Mask breaks should be taken around any transitions already scheduled if possible.
● During a heat wave, the district may dismiss early based on classroom temperatures.

Afterschool Programs and Sports
● We will not have any sports or in-person clubs during significant community transmission times.
● The YMCA afterschool program will follow school restrictions during significant community

transmission times.

Meetings
● School based meetings will be completed via Zoom to minimize in-person interactions for adults.
● Zoom rooms will be identified for staff to participate in meetings.
● Small meetings may occur as long as social distancing protocols are followed.

Recess
● Recess times will be scheduled by individual teachers and communicated to principals to ensure

proper spacing is available outside. Principals are responsible for finalizing the schedule.
● Recess activities are being identified to engage students while maintaining social distancing.
● The playscapes will be closed, though students may be in the woodchip areas.
● Tents intended for mask breaks and outdoor instruction will be off limits to students at recess.

Student Assignments
● Twins/triplets are placed together
● Mixed families with students in the same grade will be placed together.

School Day Schedule and Unified Arts
● An alternate UA and academic schedule will be identified during this temporary disruption.
● Schedules will be developed by principals and teams.
● Schedules will attempt to minimize UA staff needing to see all students multiple times per week.
● The HMS maker space will be a special.

Transitions
● Classes must continue through the hallways when traveling to locations (no stopping).
● Students must wait outside the bathroom on a floor marker if more than 3 students are in the

bathroom at a time (part of the PBIS training).
● Classes should take the shortest route when transitioning outside.
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● If a class is already in the hallway transitioning, pause and let them move through prior to your
class leaving the room.

● Schools will have plans to minimize movement of students and staff as much as possible to
reduce occupancy in the hallways at the same time.

Congregating
● No school assemblies, concerts or other large gatherings will occur unless they can be virtual.

Plans for a gathering require approval from the principal and superintendent.  Decisions will be
made based on size of activity, ability to maintain proper distancing, and safety expectations.

Classroom Visitors
● Staff members visiting a classroom cohort need to sign in and out at the door (time and date) for

contract tracing.
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Mental Health and Social Emotional Support
We know that social and emotional learning (SEL) are critical to engage students, support adults, and
create a foundation for academic learning. This unprecedented shift to a new type of learning experience
may have a lasting and profound impact on young people’s academic, social, emotional, and life
outcomes. School leaders will need to bring together administrators, teachers, school staff, families,
youth, and community partners to co-create supportive learning environments where all students and
adults can enhance their social and emotional competencies, feel a sense of belonging, heal, and thrive.

From “Leveraging the Power of Social and Emotional Learning” (casel.org)

Social-Emotional Learning (SEL) and Mental Health
● Intensify communication efforts with all families and at the same time provide additional support

for students who are struggling or at risk.
● Communicate the importance of SEL as a foundational and necessary aspect of a highly

functioning school community.
● Consider staff in addressing SEL and mental health support.

○ Design opportunities for adults to connect, heal, and cultivate their own SEL competence.
○ Ensure access to mental health and trauma support for adults.

● Incorporate SEL and mental health support activities into online learning by employing activities
such as wellness checks, discussion circles about important issues, and lessons that directly
address SEL and mental health.

● Student Supports
○ Attendance, health room visits, office referrals, work completion and

connectedness will be utilized to identify student needs.
○ Students will receive specific lessons and strategies to support their emotional well

being. The district will have a plan for SEL that is integrated into academic content
through building essential self-management skills, resilience, and connections.

○ Strategies will be identified for students to connect with their trusted adult.
○ Students will be provided methods to reach out to wellness staff.
○ The team will identify strategies to engage populations and specific students that

have been disengaged.
○ Outdoor learning spaces will be established for wellness staff.
○ The district will identify methods for students to identify how they are feeling.

● Staff Supports
○ All teachers will receive professional development with specific lessons, resources

and strategies to support students' emotional well being.
○ Teachers will receive strategies for managing stress, emotional well being, and

connectedness to teammates.
○ The district will identify methods for staff to identify how they are feeling.
○ Staff will identify methods to support their colleagues.

● Family Supports
○ Survey families to identify social/emotional needs (barriers to learning)
○ Families will receive strategies to support their child’s mental health.
○ Families will be provided red flags regarding mental health.
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○ Families will be provided with resources in the school and community (and
methods for families to connect with school wellness staff). Families will receive
information regarding the differences in service providers (counselor, social worker,
psychologist, etc)

○ The CT Learning Hub for social emotional learning will be shared with families.
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Use of American Rescue Plan (ARP) Funds

The Willington Public Schools have identified the following priorities relative to stimulus funds:

1. Addressing Learning Loss across grade levels

2. Supporting the social emotional needs of students

3. Addressing access and equity relative to technology and the digital divide

Learning Loss:

The district has identified the following academic target: By 2023, the district will increase the Smarter Balanced
Growth percentage in ELA from % in 2018-19 to % and in Math from % in 2018-19 to % for students in grades K-8.

Response: Director of Curriculum and Instruction (3 year limited contract)

Social Emotional Needs:

Technology and the Digital Divide:

All students will have access to reliable technology in-class and for at home learning.
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